
Keynote Speaker：Mr. Art Byrne

The author of the “LEAN TURNAROUND”

Series of books, Mr. Art Byrne, will deliver

the keynote speech.  This pioneer, one of

The First adopters of Kaizen in the U.S.,

Will draw from his vast knowledge and

share his Lean Experience and Expertise.

SGC’s small-group seminars allow a chance

for intimate Q&A; Art’s contribution to SGC’s

seminars is possibly the most popular portion

every year.  For people who are embarking on

their “Kaizen Journey,” attendance is a must!

Art Byrne has been implementing Lean strategies in various 

US-based manufacturing and service companies for more 

than 30 years. Among these, Danaher Corporation and  The 

Wiremold Company, which he ran for 11 years. He now 

serves as Operating Partner at the private equity firm, J. W. 

Childs Associates L.P.

Kaizen/Lean Revival

Getting back to basics for renewed understanding of Lean and Kaizen: the…

Explore:

⚫ The history of the Toyota Production System
…the true nature of Kaizen, and SGC’s role in the 

global adoption of Lean

⚫ Creating a Kaizen Culture

⚫ The value of, and approach to, Reducing 

Lead Time

⚫ Application of Kaizen in Manufacturing, Non-

Manufacturing, and All Work Environments

⚫ Education from the Best Source
SGC’s consultants are the first-generation originators 

of the Lean movement, and Mr. Art Byrne is a true 

pioneer of Lean in the US. Their collective experience 

and vast depth of knowledge is unmatched.

⚫ the Boeing Company’s Everett, WA factory
For over three decades, SGC has worked with Boeing to 

implement Kaizen in the world’s most voluminous building: 

On Boeing’s  tour, you will see their results and how you 

can have similar success!

DATES:

Tue, Apr. 28 – Wed, Apr.29, 2020

Tue, Nov. 10– Wed, Nov.11, 2020

LOCATION:

HOME2 Suites 

by Hilton Seattle Airport

380 Upland Drive - Tukwila, WA 98188

☏ 206.623.7300 | 📠 206.623.4500

WE WILL COVER：
- Creation and Correct Utilization of the

“Process at a Glance,”

- Integrating and Maintaining Kaizen in your

Company Culture,

- Kaizen Approach and Case Studies,

- Hands-On exercises to Reinforce Learning,

- and Much More…

Participation FEE:  US$1,800*
✱Included: Lecture & Study materials, Boeing Tour, 

(2)Lunches and (1) Light Dinner / Cocktail Hour, 

Transportation between Multiple Venues (during seminar 

hours)

Not Included: Air Fare, Travel Insurance, 

Accommodations, Transportation to/from Venue

Has your organization started implementing, or thinking about, “Lean?”  

Are you conducting “Kaizen?”

With so many misconceptions about these words and the Toyota-born methodology 

they represent, it can be difficult to know how best to start the process…

Shingijutsu Global Consulting (SGC), the company that originally brought the “Toyota 

Production System” out of Japan, invites you to join us 

and (re-)learn the true nature of Lean!

…with the original purveyors of Kaizen, Shingijutsu Global Consulting

For more information, contact:
✉office@Shingijutsu-global.com

☏ 425.451.8651



Kaizen Approach to Problem Solving 

DATE:

Thursday, April 30, 2020

Thursday, October 12, 2020

8:00 AM ～4:00 PM
LOCATION: HOME2 Suites
by Hilton Seattle Airport

380 Upland Drive - Tukwila, WA 98188

☏ 206.623.7300 | 📠 206.623.4500

PARTICIPATION FEE:

US$800*
*Not Included: Airfare, Travel insurance

The Kaizen Pioneers Who Brought Lean out of Japan...

Shingijutsu Global Consulting

Every workplace experiences many problems. The important thing is not to let the same problem 

occur again and again. By tackling the problems together with team members, people are nurtured to 

become problem solvers and therefore improving organization’s ability and fast decision making, along 

with instilling the Kaizen culture into the workforce. This approach will increase the prosperity of the 
organization. You will learn the methods of problem solving focused on quality at this seminar.

For more information, contact:

📧 office@shingijutsu-global.com

☏ 425.451.8651

WE WILL COVER：
⚫ Best methods for solving problems reasonably, efficiently and effectively

⚫ Detailed Problem Solving Procedures and how to proceed with PDCA step by step

⚫ Effective tools (Diagrams) for numerical analysis and logical thinking by using 

Problem Solving Methods

➢ Check Sheets/ Pareto Diagram
Analyze numerical data classification of items

➢ Cause-Effect Diagram (Fish Bone Chart)
Analyze Why something is bad (Why-Why analysis) to find out the cause. 

This is systematic chart that shows the relationship between problematic 

causes and effects

➢ Tree/Matrix Diagram
This is a tool for systematically branching out to find viable ways to achieve 

objectives

⚫ The A3 form method and how to use it correctly

⚫ Kaizen Approach and Case Studies , Hands-On Exercises to Reinforce Learning, and 

Much More… 

It is important to apply Kaizen strategies based on root causes

CONSULTANT - Education from the Best Source!

As an ISO9001 auditor within the Toyota Auto Body, he has been coaching quality control and 

problem solving methods (clarifying problems, implementing countermeasures, standardizing) 

over 10 years.

This approach is applicable to any type of business not only manufacturing!

Problem Solving

Apr 30 (Thu)
October 12(Thu)

AM

Quality analysis practice 
according to QC method
(QC Kaizen Activity)
＊Problem Solving 

through PDCA
＊Importance of 

Leadership & Teamwork 
＊Standardization and 

permanent  Fix

PM

mailto:office@shingijutsu-global.com

